
Our Voice 

Youth: An Integral Part of the Literacy and Basic 
Skills Program 

The high unemployment rate for Ontario’s youth continues to be 

a significant concern. According to Ontario Labour Market 

Statistics, as of September 2016, the youth unemployment rate 

was 14.2%. This contrasts sharply with Ontario’s overall 

unemployment rate of 6.6%.   

It’s not surprising that youth continue to attend Ontario’s 

Literacy and Basic Skills (LBS) agencies in significant numbers.  

The numbers tell an interesting story. According to data 

produced by the Ministry of Advanced Education and Skills 

Development (MAESD), in 2015-2016, 45% of learners served by 

Ontario’s LBS agencies were youth under the age of 29.  

As well, in 2016, Ontario's high school graduation rate was 

85.5%. While this is a notable achievement and is the highest 

level in the province's history, this still means that 14.5% of 

youth are dropping out of high school before graduating. 

Further, 19% of high school students did not successfully pass the 

Grade 10 Literacy Test in 2016.  

It is clear that a lack of literacy and numeracy is an issue for many 

of Ontario’s youth and LBS agencies in the province continue to 

play a significant role in responding to this issue. 

In this newsletter, Community Literacy of Ontario (CLO) will 

overview the youth employment programs available in Ontario, 

share how LBS agencies support youth employment programs, 

share effective strategies for serving youth in LBS programs, and 

highlight helpful resources for engaging youth in literacy 

programming.  
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Youth Employment Programming in Ontario  

The Ministry of Advanced Education and Skills Development (MAESD) has three programs – all geared 

towards employment, but each with different interventions and targeting different sub-sets of youth.  

The three programs are the Youth Job Connection (YJC), Youth Job Connection: Summer (YJCS) and 

Youth Job Link (YJL). These three programs are provided in addition to the regular suite of employment 

programs offered by Employment Ontario Employment Service agencies. While LBS agencies are not 

directly involved in the delivery of these programs, they do refer learners to these programs, and engage 

in partnerships and other support activities.  

 

Youth Job Connection  

Youth Job Connection (YJC) serves youth aged 15 to 29 who experience multiple and/or complex barriers 
to employment. The program provides more intensive and longer-term supports beyond traditional job 
search and placement opportunities.  

Youth Job Connection, which began in October 2015, provides more intensive, targeted support for 
unemployed and out-of-school youth with significant barriers to employment including poverty, 
homelessness, disability and mental health.   

Those eligible for the Youth Job Connection program include: 

 Indigenous youth 

 Recent immigrants 

 Young people living with a disability 
 Youth with limited work experience, or low levels 

of education 

Supports include: 

 Paid pre-employment training to promote job-
readiness 

 Job matching and paid job placements, with 
placement supports for participants and hiring 
incentives for employers 

 Mentorship and job coaching services 

 Education and work transitions supports 
 

Youth Job Connection was developed as part of the government’s major reinvestment in the Ontario 
Youth Jobs Strategy, as well as its initiative to modernize and transform employment and training 
programs and services to make them evidence-based, better coordinated, more targeted and more 
effective for people across the province, including young people.  
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https://www.ontario.ca/page/employment-ontario
https://www.ontario.ca/page/get-help-finding-youth-or-student-job#section-2
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Youth Job Connection Summer  

There is also a summer component of the YJC program: Youth Job 
Connection: Summer (YJCS). The YJCS program was launched in 
April 2016, and provides summer, part-time and after-school job 
opportunities to high school students, aged 15 to 18, who are facing 
challenging life circumstances and may need support transitioning 
between school and work.  

Youth Job Connection: Summer provides information, summer job 
opportunities and part-time placements during the school year to 
help at risk students make positive educational and career choices. 

 

 

 

Youth Job Link  
 

The Youth Job Link (YJL) program was launched in April 2016. Youth Job Link is designed to help 
youth, including students, aged 15 to 29, who face fewer barriers to employment, but who could 
benefit from some extra help to plan their careers and transition to the labour market. 

Youth Job Link provides three categories of non-intensive employment services, each of which is 
available year-round. They are: 

 Career exploration services to increase knowledge of career options 
and support career decision-making; 

 

 Career management services to improve readiness for the labour 
market; and, 

 
 Job search, readiness and matching assistance to connect youth with 

employers offering employment opportunities, including summer 
jobs.  

 

Youth Job Link is integrated into Employment Ontario’s Employment 
Service Resource and Information component, but features expanded, 
youth-focused offerings.  

This means that all Employment Service providers, at over 320 locations 
across the province, are delivering this program.  

https://www.ontario.ca/page/get-help-finding-youth-or-student-job#section-3
https://www.ontario.ca/page/get-help-finding-youth-or-student-job#section-3
https://www.ontario.ca/page/get-help-finding-youth-or-student-job#section-1
https://www.ontario.ca/page/employment-ontario
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How LBS Agencies Support Ontario’s Youth Employment Programs 

Ontario has committed over $150 million in additional 
funding to employment agencies in Ontario to serve 
27,000 youth via the three youth employment 
programs mentioned earlier.  

While unfortunately no additional investment was 
made to Ontario’s Literacy and Basic Skills agencies, 
these agencies have demonstrated creativity in the 
spirit of collaboration, lending their expertise to 
provide supports to youth in these programs.   

Supports provided by literacy agencies to youth employment programs include: 

 Sharing of assessment materials and time to assess youth’s literacy, numeracy and 
Essential Skills  

 Sharing of materials for workshop delivery 

 Sharing learning and employment resources 

 Sharing strategies for working with youth 

 Providing workshops 

 Learning about the various youth programs at Literacy Service Planning meetings and 
brainstorming how to enhance referrals and supports 

 Developing partnerships 

 

Here’s another creative support used in some communities! 

Youth do 60-80 hours of job preparation for the Youth Job Connection 
program, but there can sometimes be a delay while their placement is 
being set up.  

In some communities, LBS programs help to bridge this gap by providing 
a space and additional learning opportunities for the youth so the youth 
don’t get out of the habit of attending programming regularly.  

Youth Engagement Newsletter 
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Strategies for Serving Youth in LBS Programs  

As mentioned earlier in this newsletter, our 

province’s Literacy and Basic Skills agencies are 

important providers of services to Ontario’s 

youth. In fact, 45% of learners served by Ontario’s 

LBS agencies are youth under the age of 29!  

Community-based literacy programs across 
Ontario have been serving youth effectively for 
many years. For example, they adapt existing 
programming, introduce new programming and 
approaches, and develop partnerships to serve 
youth.   

Ontario’s community-based literacy agencies are very innovative when it comes to responding to the 
needs of youth and have identified many strategies to best serve and engage youth, including the 
following:  

 Recognize that many people (including youth) in LBS agencies are on Ontario Works or the 
Ontario Disability Support Program, or are unemployed. This means that poverty may be a 
significant barrier for many.  

 Recognize that the basic needs of youth have to be met before they can develop and 
strengthen their skills. Barriers facing some youth might include poverty, inadequate 
housing, food insecurity, low self-esteem, mental health challenges, or addictions. 

 Develop relationships with local social service providers to ensure effective referrals and 
support for youth to access needed community services (Ontario Works, housing, food 
bank, soup kitchen, counselling, Canadian Mental Health Association, etc.). 

 Provide snacks and beverages for youth (and other LBS students), donated if possible by 
service clubs or employers and incorporate food budgeting, shopping and preparation skills 
in programming. 

 Invite representatives from various community services needed by youth to deliver 
classroom presentations. And, have the websites and brochures of other service providers 
readily available.  

 Learn what is the main factor (or factors) motivating young people to attend a literacy 
program. Link learning and support strategies to their individual motivators.  

 Assist youth in exploring their interests and aptitudes and help them to set goals and plan 
for the future. 
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More Strategies for Serving Youth in LBS Programs  

 Gear learning materials towards the specific interests of youth.  

 Incorporate experiential learning opportunities into training as 
early as possible. 

 Work on soft skills such as the development of routines, time 
management and social skills. 

 Incorporate short-term, modular learning opportunities, so that youth can experience a 
sense of accomplishment as they complete a module.  

 Offer learning opportunities on topics such as goal setting, time management and other 
“soft” skills. 

 Support youth to complete their high school education by providing pre-GED programming 
or by referring them to a school board program where they can complete their diploma, or 
to other programs where they can attain their GED.   

 Integrate the use of technology actively into programming.  

 Understand that many young people have employment as their goal and offer learning 
opportunities that link to their employment goals.  

 Offer curriculum that develops pre-employment and employability skills.  

 Develop partnerships with Employment Services, apprenticeship support, employers, youth 
serving-organizations, and other community service that can support the job search and 
employment needs of youth.  

 Partner with employment agencies to assist youth in acquiring a variety of workplace 
certificates.  

 Develop sector-specific literacy programming in areas such as hospitality to encourage youth 
to learn workplace skills while upgrading their literacy, numeracy and essential skills.  

 Be aware of relevant youth programming available from various levels of government and 
community partners and actively refer where warranted. 

 Link with local employers and ask them to present a workshop on expected work habits, 
expectations and dress codes.  

 Look for work placement, volunteer and mentoring opportunities for youth to build their 
skills, confidence and resume. 

 Celebrate successes (large and small!), in the classroom, one-on-one and publicly via 
traditional or social media (if you have permission to do so).  

Youth Engagement Newsletter 
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Helpful Resources for Engaging Youth in Literacy Programming  

Here is just a sample of some of the resources that 
can be used to engage youth. All resources listed are 
available freely online.  

Page seven highlights resources created by the LBS 
community, while page eight contains external 
resources.  

 The Young at Heart webinar highlights some of the excellent work that has been undertaken 
in Literacy and Basic Skills programs to increase the literacy skills of youth.  

 The seven Connecting Literacy and Employment through Essential Skills workbooks embed 
Essential Skill activities within employment-readiness tasks. Topics include: Essential Skills for 
researching your job, searching for employment, marketing yourself and maintaining 
employability. With these workbooks, agencies can provide clients with employability skills 
and literacy simultaneously.  

 The 12 Maker Curriculum Modules were created to involve literacy students in technology in 
a fun and engaging manner.  

 The Employability Success: Essential Skills at Work is a helpful online workbook designed for 
LBS students who are looking for a job, or who are interested in improving their Essential 
Skills for work.    

 The Learning to Earning videos follow real learners as they share their stories of upgrading 
and building their skills for employment, and encourage others to follow in their footsteps.   

 The Our Choice, Your Future - Employment Video Series helps youth to explore their career 
options.  

 Recognizing Life’s Work: Helping Learners Connect their Essential Skills from Home to Work is 
a highly recommended resource for LBS students seeking to link previous skills and strengths 
gained in other settings to the workforce.   

 Targeted Literacy Programming and Outreach for Young Single Males on Ontario Works 
consists of a set of four workbooks, geared to a young male audience. the modules include 
“My Dream Career” and “My Role Models” along with “Examining My Online Identity and 
Digital Media Use” and “How I Communicate in Different Places”.   

 Ontario’s Pathways to Post-Secondary Education for Adult Learners guide helps learners to 
understand their options and make informed choices about pursuing a high school education 
or equivalency.  

https://www.northernliteracy.ca/upload/audiovideo/2016-11-28-10.01-young-at-heart_-working.mp4
http://www.llsc.on.ca/node/99
http://www.llsc.on.ca/node/159
http://www.quillnetwork.com/wp-content/uploads/2014/02/emsu_wrkbk.pdf
http://tcln.on.ca/videos/
http://www.abea.on.ca/OurChoiceYourFuture.html
http://www.quillnetwork.com/wp-content/uploads/2014/02/helping_learners.pdf
http://www.llsc.on.ca/node/117
http://www.lindr.on.ca/pathways.htm
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More Helpful Resources  

 Ontario 211 is a great source of information to 
help people deal with life's challenges. 211's 
telephone helpline (2-1-1) and website provide a 
gateway to community, social, and government 
services. Ontario 211 helps people to access 
services quickly and easily, 24 hours a day, 7 days 
a week, in over 100 languages.  

 Ontario Job Futures easily allows you to search for 
a wide variety of occupations. You can then learn 
more about this occupation, likely wage rates and 
working conditions, as well as learn about 
whether it is a low, medium or high growth 
occupation.  

 The Ontario Skills Passport provides clear 
descriptions of Essential Skills and work habits 
important for success in work, learning and life. 
Young people can use the OSP to assess, build and 
track their skills in training programs, volunteer 
activities and the workplace. The OSP can also 
help youth create a personalized pathway to 
success. 

 GCFLearnFree.org has helped millions around the 
world learn the essential skills they need for work 
and life. From Microsoft Office and email to 
reading, math, and more, GCFLearnFree.org offers 
125 practical online tutorials.   

 CLEO (Community Legal Education Ontario) has 
created an amazing array of user-friendly, clearly-
written, free and accurate online resources to 
help people understand and exercise their legal 
rights. Topics covered includes social assistance, 
health and disability, employment and housing.  

http://www.211ontario.ca/
https://www.app.tcu.gov.on.ca/eng/labourmarket/ojf/findoccupation.asp
http://www.skills.edu.gov.on.ca/OSP2Web/TCU/Welcome.xhtml
http://www.gcflearnfree.org/topics
http://www.cleo.on.ca/en

