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Welcome to ‘Video 101’, one of the training
modules from Community Literacy of Ontario’s
Social Media Marketing project.
VIDEO 101 This project is designed to develop resources to
help Ontario’s literacy agencies, and others, use

social media for marketing.
[El H Click here to access our resources.

Why Video?

Video sharing is an incredibly popular way of reaching people whether your goal is to inform,
educate, entertain or market. YouTube, the most popular video sharing platform, is also the
third-most popular website in the world (Google and Facebook take turns being first and
second). In addition, YouTube is the second-most popular search engine tool (after Google).

Engaging and compelling videos are a wonderful way to easily reach a large number of people.
Purposes for creating a video include: marketing, training, general information, instruction, or
just for entertainment. There is virtually no limit to the type of information you can present via
video. Who knows, after reading our Video 101 module, you might just create the next viral
video!

While creating a professional video may cost you a pretty penny, amateur videographers, and
generally creative types around the world, have had success creating and distributing low-cost
videos on a myriad of topics. Thanks to smartphones and tablets, creating a video is easy with
the push of a button.

However, for a more professional product — which is necessary for creating videos with a
marketing purpose — you need to use proper equipment and editing software. It is also
important to have someone with professional experience shoot your video if you require live
content! Unless you have a staff person or volunteer with these skills, you will need to set a
budget for creating your video.

For some ideas on how to create quality videos on a low budget, check out this blog post by
Peter Gavin.
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Once your video is created, digital distribution is virtually free, thanks to platforms such as
YouTube and Vimeo. While you may have to spend some money to create your video, actually

marketing with video can be a cost-effective means of reaching out to a target audience.

It is also important to note that video doesn’t always have to be live-action film. You can create
a video using a series of still photos or even web pages, with music added for interest. Here is
an example of a video created by Community Learning Alternatives for CLO’s Love Letters to

Literacy campaign.

When it comes to video, the only limit is your imagination, your willingness to try new things ...
and possibly your budget!

How Do | Use Video?

In this section, we will provide some basic information on
how to get started with the two most common video-sharing
platforms, YouTube and Vimeo. However, as with all social

media tools and technology, there are frequent changes so it
is always a good idea to take a look at the “help” pages of
each platform for the most up-to-date information.

The YouTube Help Centre includes information about getting .
started, watching videos, creating videos, and more.

Similarly, Vimeo has a help page that features FAQ,

uploading basics, Vimeo Video School, and much more.

Both YouTube and Vimeo videos can be directly embedded into your website, shared on your
Facebook page, tweeted out to your followers, and shared on other social media platforms
such as Linkedln, blogs, and Pinterest.
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YouTube

The most common method for sharing videos online is through
YouTube. You can create your video using anything from
professional equipment to a cell phone and then upload it to
YouTube to share with others. You'll be in good company if you
choose to use YouTube — there is close to 100 hours of content
uploaded to YouTube each minute of every day! If you want to
know more about YouTube, be sure to watch Corey Vidal’s Vlog,
“What is YouTube?”

YouTube is part of the Google family, so if you already have a Google account, you can easily
sign in to YouTube! If you don’t have a Google account, click “sign in” at the top right of the

YouTube home page.

YOU Q Upload m
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E The Tonight Show Starring Jimmy Fallon
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Lip Sync Battie with Joseph Lip Sync Battle with Paul Rudd Lip Sync Battle with Emma Will Ferrell and Chad Smith “Full House" Guys Reunite On

Jimmy Fallon (Late Night wit... Gordon Levitt, Stephen... by The Tonight Show Starring Jimmy Stone Drum-Off Jimmy Fallon (Late Night wit...
by The Tonight Show Starring Jimmy by The Tonight Show Starring Jimmy Fallon by The Tonight Show Starring Jimmy by The Tonight Show Starring Jimmy by The Tonight Show Starring Jimmy
Falon Fallon 15,365,251 views Falon Falon Fallon

15,931,927 views 24,678,894 views 26,105,161 views 22,637,007 views 10,247,176 views

A Jimmy Kimmel Live = PR 4380493
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Next, click “”Create an account”.

Google

Sign in to continue to YouTube

Email

Password

v Stay signed in MNeed help?

Create an account l

One Google Account for everything Google

BE ™MD 2> B

One account. All of Google.
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Once you have set up your Google account, you can access your YouTube account via the web
or via an application on your smartphone or tablet.

If you have a personal Google account but not an organizational one, you may want to take the
time to set up an organizational Google account. This way, any YouTube channels that you
subscribe to or any videos you post when you are logged in with your organizational account
will be identified as being associated with your organization and not with you personally.

When you create your free Google account, you need to enter both a first and last name, but
you can work around this by using, for example, “ABC” as the first name and “Literacy” as the
last name. You can link your new Google account to your current email address or you can set
up a new Gmail address —it’s up to you. For more detailed information about setting up a
Google account, see their Help page.

Create your Google Account

One account is all you need Name
Asingle username and password gets you into everything Google. First Last

Your current email address

BENME O 2> H

| would like a new Gmail address

Create a password

Make Google yours

Confirm your password
Set up your profile and preferences just the way you like.

Birthday

Day Month — Year

Gender

lam...

“»
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Once you are signed in to your YouTube account, all you have to do is click the “upload” button
at the top of the YouTube page to load your first video. Then, you simply choose the desired

video file from your hard drive.

Youl D

‘What To Watch

754:/s/vzlsmv
Zzsl Double Double Visa Card
It's a CIBC Visa® Card
and it's a Tim Card”

& Rooster Teeth

Let's Play Minecraft with Geoff, Let's Play Minecraft Part 9 -
Jack, Michael, Gavin and Ray Build a Tower Part 2
by Rooster Teeth £ 8.464,114 views by Rooster Teeth £ 5,152,873 views

Let's Play Minecraft Part 3 -

h £l 6,933,299 views

23:47

MINEERGET J—

Fartz .. [

Let's Play Minecraft Part 2 - On
a Rail!

by Rooster Testh £ 5.222.340 views

Things to do in GTAV -
Achievement Knievel
by Rooster Teeth

Reﬁ vs. Blue Reveiation
Episode 1

5647315 views by Rooster Teeth I 4,425,542 views

From the upload screen that appears, you can also create a video through your webcam, edit a

video, or create a photo slideshow. (You can find more details at the Help page. Instructions for

uploading from various mobile devices can be found here.)

Select files to upload
Or drag and drop video files

Public -

CREATE VIDEOS

o

Webcam capture

Record

Photo slideshow

Create

Google+ Hangouts
On Air

Broadcast

Video editor

Edit
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Initially, you can only upload videos that are less than 15 minutes in length. If you want to
upload longer videos, you will need to verify your account using a mobile phone. You can find
instructions to do that here. For promotional or marketing videos, however, 15 minutes is
more than enough because those videos should not be more than a couple of minutes in
length. People have short attention spans, so you need to grab their attention quickly.

Once you have a YouTube account, you must create a channel in order to upload videos. Simply
click on “create a channel” and follow the instructions. (Choose “other” for gender when you
set up an organizational channel.)

YI]I.I =- Q Upload 2

=
= VIDEO MANAGER

Live Events

Playlsts
Tags
Search History
Likes

You must create a channel to upload videos. Create a channel

22 COMMUNITY -
O cranneL v
il amaLyrics ~

MM CREATE v

Sending feedback

YUI.I 89 Lenguage: English (UK) ~ Country: Canada + Safety- OFf ~ @ Heip

VIDEO
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YouTube channels allow you to store all of your videos in one place and make it easier for
people to find and watch your videos. Other users can subscribe to your channel to be notified
when you post a new video.

Here are some examples of YouTube channels from literacy providers:

e QUILL Learning Network

e Deaf Literacy Initiative

e ABC Life Literacy Canada

>
ZBC |

LifeLiteracyCanada

ABC Life Literacy Canada

Home Videos Playlists Channels Discussion About

Celebrating Family Literacy Day Related channels on
with Robert Munsch YouTube
317 views 3 months ago
tvoch: 1

On January 27, 2014 beloved children's ::b::?;
author Robert Munsch celebrated
#FamilyLiteracyDay alongside r, The Agenda with Stev...
thousands of parents and children at the A_J Subscribe
Ontario Science Centre in Toronto,
Ontario. tvoparents

% Subscribe

Visit FamilyLiteracyDay.ca for more

information. 4(5,\ 7 REI Tips
Subscribe

Read more BTLfanati
" anatic
el | Subscribe
15 Minutes of Fun . torontopubliclibrary
Ry 5
Subscribe

What are your #15MinutesofFun?

by ABC Life Literacy Canada - 8 months ago « 2,946 views
How are you and your family celebrating Family Literacy Day? Tell us online
using the hashtag #15MinutesofFun
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To set up your YouTube channel, simply click “my channel” from the drop down menu on the
left side of the main YouTube page. This will then bring up your dashboard where you can
customize your channel with your logo or other picture, add links to your website and other
online accounts, and provide a brief description about your YouTube channel.

You[R*" =- Q

What To Watch My Subscriptio
@ My Channel
@ My Subscriptions 7[341 Mﬂ/‘ .
% History sl Double Double Visa Card
© Watch Later ' o 3
It's a CIBC Visa® Card
= Favourite videos and it's a Tim CardR

1§ Liked videos

Learn More ~
SUBSCRIPTIONS

@b 211Ontario

22 DLIR013

£2 learntoread100

CHEXPeterborough
& projread

£2 CLAPICTURES

Once you have set up your channel and uploaded some videos, you will also be able to see

statistics about numbers of viewers, new subscribers, and more by going to your YouTube
Dashboard.

Vicki Trottier Vicki Trottier 0 0 -
VIEW CHANNEL Views Subscribers Add widget
DASHBOARD
VIDEO MANAGER v TIPS KEY STATS FROM THE LAST 30 DAYS
COMMUNITY v Data currently unavailable
@ Add Channel Art
—_ Video views
CHANNEL v Give your channel a custom look by adding channel
art, which shows on all devices. Go to the top of your
channel to add it.
ANALYTICS > Data currently unavailable
. Subscribers net change
. Add web links ¥
CREATE v o View more stats »
JAL Describe your channel ¥
Sending feedback
WHAT'S NEW
% Don't miss key updates ¥
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When you watch a video on YouTube that you like,
you can subscribe to the channel of the person or

organization that created that video to see all of
their videos. // ‘
You can also “like” a video by giving the thumbs up! y
Do this to support videos industry-wide. Videos you
“like” will appear in the newsfeed of others who
4

subscribe to you!

You can be logged in to YouTube from multiple accounts at the same time (e.g., your personal
account and your organizational account), so take note of which account you are subscribing
with! You can easily switch back and forth between accounts simply by clicking on the account
you want to use from the dropdown list in the top right corner of the YouTube screen. The
“active” account will always be the one on the top.

N1 Tube =- Q Upload fal .
VICKLTROTTIER@GMAIL.COM |
ER— oo
© My Channel Vicki Trottier
M& My Subscripti i
R Creator Studio {3}
X History
© ik e OTHER ACCOUNTS |
° Literacy Letters
PLAYLISTS LoveLetters2L iteracy@gmail.corm
= Favourite videos Ontario 211
16 Liked videos Add account Sign out
Home Videos  Playlists  Channels  Discussion  About
SUBSCRIPTIONS
& 2110ntario What to watch next ! Recent activity Popular channels on
£ oLRo13 [[Blenvenue en-| ; == 211 Helpline in sam— 211 Helpline in YouTube
it ONTAFRIO 3, - % Ontario, Canada. ... Ontario, Canada. ... J—
E1 leamtoread100 m m 2 i = ey UPlOBded 2 weeks ag uploaded 2 weeks a9 Subscribe
CHEXPeterborough &'_] L6211 aid bt guns dwoer e | Timmins A Cop Block
T 3 211 Helpline S et 211 Helpline Video. ﬂ op Blod
& projread < | Testimonials. 90... g "GurR L 30 Seconds.... Subsorke
£ CLAPICTURES uploaded 2 weeks ago % uplaaded 2 wesks ag mh‘ﬂhmlldnnlnll
a ; e Subscribe
:; Lambtonlecaoy. 211 Helpline in 211 Helpline in
211 Ontario, Canada.... 4 Ontario, Canada.... AnonymousNewsCan...
French version. uploaded 3 weeks ag uploaded 3 weeks g0 Subscribe
by 2110ntario 10 views
© Browse channels 3¢ C;""""h"""'
ubscril
Gt
£ Manage subscriptions
Uploads m Marfjuana Man™
srmvr— e— i - - - .
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After you have done the basic set up for your channel,
clicking on the “my channel” link in the left-hand menu
will bring you to your channel’s home page where you
can track your activity, and manage your subscriptions.

If you didn’t complete the setup for your channel, or
you want to make changes, simply click the links in the
“Channel tips” box on the right of your home page. You
can also see what your channel will look like to other
users by clicking on the “view as public” link at the top
right of the page.

0 subscribers = Video Manager @ View as public

© Add channel art

Vicki Trottier

Home Videos Playlists Channels Discussion About

- Share your thoughts Channel tips
© Add Channel Art

© Add web links
All activities ~
Q Describe your
channel

View all »

. Vicki Trottier subscribed to a channel

ﬁ LambtonLiteracy Subscribed
= Featured Channels

+ Add channels
. Vicki Trottier subscribed to a channel
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Vimeo

As we mentioned, YouTube is hugely popular, which means
that you can find videos on virtually any subject you are
looking for. Because there are so many videos available on the
internet, this also means that it can be difficult for your video
to stand out. People may find it frustrating to search for a
particular video, or may become confused with the sheer
volume of content on YouTube. There is simply so much
content available on YouTube, from the sublime to the

ridiculous, that it can be overwhelming for some. For these
people, Vimeo may be a better choice.

Another reason to choose Vimeo is that there are no advertisements, and there is less clutter in
general around your video which can create a better viewing experience for your audience.
YouTube includes advertising that can take the form of pop-ups on your video, or commercials
that play before your video starts, or links on the page. Less clutter and no advertising can make
your video look more professional.

Yet another reason to choose Vimeo is that you can easily password-protect your videos if you
are choosing to share them with only a select audience. This is a good feature if you create a
series of videos that are accessible only to a select group. This is not a concern, however, for
marketing videos which you want people to freely view and share! On the other hand, videos
stored on Vimeo will not show up as readily in search engine results. This is because YouTube is
part of the Google family!

Like any other social media platform, to begin using Vimeo you will need to set up an account.
To do this, fill in your organizational name and email, select a password and click on the “join”
button from the main page. This will then take you to a page where you can select whether you
want to use the free version (Vimeo Basic) or a paid version. When you start, we recommend
starting with the free version. You can always upgrade later.

Community Literacy of Ontario O 12
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You will receive an email asking you to verify that you do indeed want to join Vimeo. Once you

have done that, click on “me” and begin setting up your profile.

Videos

vfmeo
@ My Profile My Settings

Create

Watch Tools Upgrade Upload

Following My Messages My Stats

© Log Out

After you have set up your profile, uploading a video is easy. Just click on the “upload a video”
button and follow the prompts. You can upload from your hard drive, from Dropbox, or from a
mobile device. There are detailed instructions for each method on the upload page.

Channels on Vimeo are somewhat different than they are on YouTube. On YouTube, your
“channel” is your organization’s home page where all of your videos are stored. On Vimeo, this
is your profile page. Vimeo users can create multiple channels to store their videos by topic,

date, or however they choose.

Here is Community Literacy of
Ontario’s Vimeo profile page.

In Vimeo, you “follow” other
users. In YouTube, you
“subscribe”.

Community Literacy of Ontario
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Recently Uploaded

LBS and Employers:
1’ Relationship Building

J:

LBS and Employers Relationship Building...

EMPLOYMENT
ONTARIO
The Labour Market Your Information Store...

Recent Activity

a
P l malh I Community Literacy of Ontario uploaded Cyber Risks Webinar
's Facet L) uI
gtg.:: itter feed | L —jl Community Literacy of Ontario uploaded Connecting LBS Service Delivery
. bt = and the OALCF Leamer Plan Development
CLO's Podcasts

+See al 43 videos

ONTARIO
Risk to Reputation Webinar (TCLN)

in e news

———y T E————

C

The Labour Market: Your Information Store
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Other Video Options

When it comes to sharing your videos with the world, YouTube and Vimeo are the two big
players. They are both flexible enough to allow you to share your video within their platforms,
via your website or through your social media channels.

When it comes to creating videos, however, there are many options to choose from. There are
numerous video-creation and editing programs as well as applications available, some of which
are free. You can create, edit and upload via computers, smartphones, or tablets and then
upload your finished product to YouTube or Vimeo. While virtually anyone can create a video, it
does take some skill and the right equipment to create a professional video. If you are creating
a video for fun, you can probably use your smartphone, but if you are creating a video for
marketing purposes, you will have to use the right equipment, and the right people with the
right skills.

Sometimes you can also share your video creation through a link to the program you created it
with. For example, Animoto lets you create a video using existing photos and video clips which

you can then post and share wherever you want. Animoto is available on the web or via mobile
applications for tablets and smartphones. Community Literacy of Ontario created this video on
Animoto to promote our Social Media Marketing project!

-~

)
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(/ \“t.«
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igniteCAST lets you create, view, and share videos. Videos are
created from what is on your computer screen. This is also
known as “screencasting”. Videos are called “ignitables”. You
can learn more here.

Apple/Mac users can easily create videos using iMovie, which is
free software included with every new Mac computer. These
videos can then be uploaded to YouTube or Vimeo for viewing by
an audience. You can learn more about iMovie here.

Target Audience

Video is a wonderful way to reach any target audience. Seeing an idea brought to life through
video and visual image can be so much more compelling than a printed brochure or a poster.
Video is a particularly good way to reach potential learners with limited literacy skills, especially
if it includes audio.

Studies show that people remember and engage with visual content more easily. The ability for
the general public, or a specific target audience, to quickly view a compelling video greatly
increases the chances that your message will be heard. As well, given the prolific use of mobile
devices, the fact that people can quickly watch a video “on the go” greatly increases your
organization’s chances of getting its message across.

The audience for your video can be your neighbourhood, your closest stakeholders, or the
world! A terrific example of this is the Bell’s Whisky advertisement, The Reader, which was
released for Superbowl! 2014. It quickly went viral and, at the time of writing, had over 2 million
views. Who would have thought that an advertisement using literacy as a reason to celebrate
would become so popular!

We will explore ways to use video to market your organization in our Video for Marketing

module.
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We have all seen some amazing videos that have been professionally produced, but there are

also many examples of excellent and inspiring promotional videos that have been created by

small organizations with minimal or no budgets. Here are just a few examples of how some

Ontario literacy agencies and Employment Services agencies are using videos. We will share

more examples from literacy, the broader non-profit world, and the for-profit world in our
module.

students share their experiences and accomplishments since
enrolling in literacy programs. This video was created for CLO’s
campaign.

You{[TD) .

Love Letters to Literacy
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Community Literacy of Ontario delivers numerous webinars on a variety of topics. We often
record them and store them on Vimeo for our members to watch. This provides an easily
accessible form of self-directed learning for literacy practitioners. Innovation + LBS = Success is

just one example of this.

reate Watch Tools Upload

The Trent Valley Literacy Association created an excellent promotional video with help from the

local media.
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ABC Life Literacy Canada created a series of videos called “Meet a Learner” which are featured

on their website.

ABC

Whatis Life Literacy? | AdultLiteracy | Family Literacy | Workplace Literacy | Financial Literacy |

Literacy Changes Lives - Meet Temitope

Home Facts About Us | Literacy In Your Life Programs & Initiatives Facts & Research | Support Life Literacy = News

Meet a Learner rotow us: e YoulTD I B3 [

Adults who engage more often in literacy
and numeracy-related activities have

Adult literacy fact

greater p|

and problem-solving skills, even after
ing for

in literacy,

Get help

I ot (0 improve reaing,

MU yriting or math skills?

click here. =1 5C

Deaf Literacy Initiative filmed a learner recruitment video called “Open Your World”.

You[TB

)

216

Open Your World

DLI2013
ra

It was really challenging because all of the classes were in
American Sign Language. | had never had that opportunity before.

314 views
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Here is a very short but effective public service announcement from the Tennessee Literacy

Coalition.

TENNESSEE
Lieracy

COALITION

tnliteracy.org

llliteracy Affects Us All | Tennessee Literacy Coalition PSA

Tennessee Literacy Coalition 334 views

Employment Ontario Examples

JVS Toronto has an excellent promotional video on their YouTube channel that features a well-

known news anchor highlighting their achievements.

What is JVS Toronto?

Community Literacy of Ontario
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Youth Opportunities Unlimited, in London, Ontario, has its own YouTube channel and

sometimes embeds videos on its homepage as well. For example, at the time of writing, a video
featuring speakers from the 8™ Annual Breakfast for YOU was featured on their website.

Speakers at 8th Annual Breakfast for YOU

W YOoULondonON 269 views

KEYS Job Centre in Kingston, Ontario has created a short, but effective promotional video. Their

YouTube channel also features a number of other videos promoting their services.

KEYS Job Centre

w visit keys.ca today

KEYS JOB CENTRE | Visit KEYS.CA

KEYSJobCentre 50 views
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https://www.youtube.com/user/KEYSJobCentre/videos
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Continuing Your Journey

The best way to get comfortable with using video is to just
jump in and have fun. It’s not necessary to be a professional
videographer to get started — just grab your smartphone
and start filming. And remember that one of the great
things about today’s digital tools is that you can easily
delete your efforts and try again until you are satisfied with
the end result.

For a more professional video, you will have to spend some money, but the end result will be a
promotional tool that you can use in a variety of ways to recruit learners and volunteers, to
raise awareness about your program, to fundraise, and more. We'll explore this in our Video for
Marketing module.

Resources to Learn More about Video

Five Nonprofits Maximizing YouTube’s Nonprofit Program from Nonprofit Tech for Good

e HOW TO: Create Videos for Your Nonprofit Without a Video Camera, a Budget of SO,
and Little-to-No Tech Skills from Nonprofit Tech for Good

e 3 Simple Ways to Start Using Video in Your Classroom from Edudemic.

e How to Create Your Own Promo Video for Under S100 from KISSmetrics

e How to Make a Non-Profit Promo Video by Rebecca Tharp in Vimeo’s Video School

e How to Make a Video for Non-Profits: 34 Tips and Examples to Help You Create Better
Films by Joe Marine for nofilmschool
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http://bit.ly/SMMVidMktg
http://bit.ly/SMMVidMktg
http://www.nptechforgood.com/2013/07/13/five-nonprofits-maximizing-youtubes-nonprofit-program-3/
http://www.nptechforgood.com/2009/10/01/how-to-create-videos-for-your-nonprofit-without-a-video-camera-a-budget-of-0-and-little-to-no-tech-skills/
http://www.nptechforgood.com/2009/10/01/how-to-create-videos-for-your-nonprofit-without-a-video-camera-a-budget-of-0-and-little-to-no-tech-skills/
http://edudemic.com/2012/10/8-simple-ways-to-start-using-video-in-your-classroom
http://blog.kissmetrics.com/create-your-promo-video/
https://vimeo.com/videoschool/lesson/345/how-to-make-a-non-profit-promo-video
http://nofilmschool.com/2013/02/short-film-non-profit-34-tips-examples/
http://nofilmschool.com/2013/02/short-film-non-profit-34-tips-examples/

@
Video 101 tvaocial Media
.vg ‘MARKETING

e 80 Bradford Street, Suite 508, Barrie, Ontario L4N 6S7
COMMUNITY LITE R@) EMAIL info@communityliteracyofontario.ca
OF ONTARIO = TEL 705-733-2312 | WEBSITE www.communityliteracyofontario.ca
TWITTER @Loved4lLiteracy | FACEBOOK www.facebook.com/CommunityLiteracyOntario

Acknowledgements

Video 101 was written by Vicki Trottier as part of Community Literacy of Ontario’s Social Media
Marketing project. All information and websites provided in this module were accurate at the
time of publication. Date of Publication: March 2015.

©Copyright Community Literacy of Ontario

CLO’s Social Media Marketing project was funded by the Ontario Trillium Foundation.

Ontario ‘ Fondation
Trillium E /Z Trillium

Foundation de 'Ontario

An agency of the Government of Ontario.
Un organisme du gouvernementde |'Ontario.

Connect with Community Literacy of Ontario via:

I v M@ @

Community Literacy of Ontario O 22

www.communityliteracyofontario.ca/social-media-marketing ‘z‘ m
N


http://www.twitter.com/vickitrottier
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http://twitter.com/Love4Literacy
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